
DEAC 
MEETING 

District Evaluation Advisory Committee (DEAC)

September 28, 2023
Asbury Park School District 



Who is in the room?  



Goals 

● Develop a  committee for 2023-2024 School Year
● Come to a common understanding about the work 

of the DEAC
● Identify topics for this school year
● Share calendar of meetings



Norms for Committee Meeting 
• Be fully present
• Be focused on positive results
• Be an active listener 
• Be supportive  and open to new ideas from the members 
• Be a problem solver
• Ask questions that help us build capacity as a district



What is DEAC?

A committee of diverse stakeholders used to advise 
districts on the implementation of AchieveNJ.  



Recommendations 

● Coordinate efforts to plan and implement educator evaluation 
● Maintain open lines of communication and provide a 

consistent message about evaluation throughout the district
● Provide an integrated vision connecting multiple initiatives 

that districts are implementing; and 
● Provide a coherent professional development plan for the 

district based on the evaluation data. 



Who is DEAC?  

❏ the Superintendent
❏ a special education administrator
❏ a parent
❏ a member of the district board of education
❏ one or more central office administrators overseeing the teacher evaluation 

process
❏ one or more administrators conducting evaluations
❏ representatives of teachers from each school level in the district

Note: Districts should consider expanding the minimum requirement. 



Why are you here?  



Possible Agenda Items 

● Discuss procedures in place to complete evaluation 
process throughout the district.

● Analyze aggregated SGO scores distributions and 
SGO quality.

● Analyze aggregate teacher practice scores
● Discuss FAQs



In groups of 5-6 come up 
with a list of at least three 

areas you would like to 
focus on this year.  

(What will make us successful?)



Meeting Dates

September 28, 2023 3:00-400 p.m.
October 19, 2023 :00-400 p.m.

November 16, 2023 :00-400 p.m.
December 14 2023 :00-400 p.m.

                      January 4 , 2024  :00-400 p.m.  (Reorganization Meeting)

ALL MEETINGS TAKE PLACE AT MLK MEDIA CENTER



Questions 
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Thank you for volunteering your time! 

Have a great school year!

We look forward to seeing you at the next meeting October 
20, 2022 at 2:45 p.m. 
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References 
References: 
AchieveNJ: Teach. Lead. Grow.
chap10.pdf (nj.gov)
Student Growth Objectives (state.nj.us)
The Framework for Teaching Evaluation Instrument (www.k12.wa.us)
https://www.state.nj.us/education/AchieveNJ/resources/TeacherEvaluationRequirementsandResources.pdf
https://www.state.nj.us/education/AchieveNJ/teacher/SpecialEducatorOverview.pdf
https://www.state.nj.us/education/AchieveNJ/resources/ELLTeacherOverview.pdf
https://www.state.nj.us/education/AchieveNJ/resources/TeacherEvaluationScoringGuide.pdf

Danielson:
Danielson_Rubric.pdf (wcupa.edu)
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